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REGISTRATION COUNCIL FOR

BUILD YOUR PROJECT

LEADERSHIP CAPABILITY

AESAP and Stratapro Consulting are proud to announce their strategic partnership in presenting the Advanced
Project Management Training Programme. This collaboration is aimed at strengthening the capacity of built
environment professionals by equipping participants with globally recognized project management knowledge,
practical skills, and industry best practices based on the PMBOK® framework. The programme offers an
excellent opportunity for professionals to enhance their competencies, earn Continuing Professional
Development (CPD) recognition where applicable, and network with industry experts and peers from across the
region.

ADVANCED PROJECT MANAGEMENT

(PMBOK®) TRAINING PROGRAMME

Develop the knowledge, skills and leadership
competencies required to successfully manage
projects in today's dynamic business environment

INVESTMENT ARy

IDEAL FOR

* Project & Programme Managers
* Engineers & Architects

* Quantity Surveyors

* Construction Professionals

» Consultants

« Directors & Senior Executives

PROGRAMME HIGHLIGHTS

PMBOK® Best Practices
Planning & Scheduling
Cost, Risk & Quality
Procurement & Contracts
Leadership & Governance
Practical Case Studies

5 CPD CREDITS

+ ECSA
* SACAP

* SACPCMP
+ SACQSP

TRAINING DETAILS
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24 Aug - 4 Sept 2026

o Ezulwini, Eswatini

Phumlani Dlamini
Programmes Coordinator

g Materials Included

@ Lunch & Refreshments
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‘ Certificate Included
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= +268 7653 5520
= +268 3450 2043

EXCLUSIVE AESAP
MEMBERSHIP BENEFITS

10 %
DISCOUNT

REGISTER TODAY

training@strataproconsulting.co.sz
www.strataproconsulting.co.sz
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